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Agenda

• The Software Development Scope

• Our Approach – One Team Manifesto 

• The Journey – 9D Factory Manifesto

• Why SORINT.lab?

• Service’s Delivery Models



Software Development

Initial consultation, discovery, to full-
scale modernization, we approach the 
full spectrum of software development 
with a focus on:

• Cost & time
• Efficiency & innovation
• Security
• Delivering business value

Designating thorough research and AI 
to ensure every product we engineer 
or manage becomes a strategic asset 
ready to produce real business results 
for organizations:

Dynamically 
agile govern

Researching

Architecting

Human-
centered 
design

Modernizing 
legacy solutions

Maintenance & 
monitoring

Application 
performance

DevOps & 
DevSecOps

Integrating AI
into SDLC

Technology & 
framework selection



Our Approach to Value Creation & Realization
Software Factory’s One Team Manifesto

Commitment 
Only 15% of software 
requires 
custom development. 
We are committed to 
transparent advice, 
researching marketing 
solutions, innovative 
workarounds before 
proceeding to custom 
engineering.

Lower cost, time, & risks 
Well disciplined AI usage, 
agile practices, and by 
building upon our massive 
bucket of reusable code, 
modules, libraries, design 
systems.

Horses for courses 
Our Scrum teams—
comprising SW Architects, 
Developers (FE/BE), Security 
Practitioners, UI/UX 
Designers, Researchers, QA, 
DevOps, and APM experts—
are specifically coordinated 
and mobilized to ensure best 
practices and optimal results!

Contracting 
Dynamic and flexible, yet 
regulated to uphold strict 
SLA and QA attributes.



Agile runs the show at SORINT

sorint.com/our-culture

Quarterly rituals, habits, rhythms, philosophies, and behaviors

Some sprint names



Some of ours
www.sorintoss.io
Check our open-source solutions on

Rich Bucket 
of Reusable 
Codes



Advanced 
Analytics

Managed 
Services 

(24x7x365)

Cyber-security

AI

Governance 
& compliance

Software.Factory

Custom 
Software 

Development

FinOps

Green IT

Low-code/
fast code 
solution

Cloud Journey 
Consultation

[Customer X]
SecOps
activities

[Technology X]
focused

Data 
Storage

OSSDB

UI

UX

Agile
PM R&D

Monitoring & 
Observability

A Multidisciplinary
Enrichment

A framework which 
allows effective 
collaboration across 
specializations, 
maximizing value by 
involving experts from 
every field. Smoothly!



BUILDING GREAT TECHNOLOGY
Factory’s 9D Manifesto for Custom Software Development

Dream
Engage with the client, 
explore the idea, and 
define next steps 

1 Discover
In-depth research and 
insight gathering

2 Describe
Identify the best 
solution based on 
effort, cost, and time 
estimates 

3 Deliberate
Detailed solution and 
architecture design 

4 Design
Strategic planning and 
informed project 
decisions 

5

Develop
Implement the planned 
activities from previous 
phases 

6 Deliver
Continuous, monitored, 
and reliable delivery 
(DevOps)

7 Debrief
Learn from experience, 
capture lessons 
learned, and identify 
best practices 

8 Derive
Iterative and Agile 
product development 

9



One of the key factors behind the success of the 
project and our strong relationship with 
SORINT.lab is the trust we’ve built. The 
governance factor of contracting ensured the 
project is delivered within the set budget, while 
maintaining flexibility to adapt our evolving 
needs on the go. 

Giordano Sassaroli
Head of Product Development & Management at 
ELITE (Borsa Italiana)

Gold medal. SORINT could not do better, perfect! 
SORINTians were working with illy, not for illy, I 
had this impression. Always!

Fabio Bogoni
Head of Technology, Operations & Security at 
illycaffè’s

Synergy, timely management of reports, support, 
and consistent response time to operational 
needs stood out for us! …From the initial phases, 
the technical team demonstrated expertise, 
availability, and proactivity. This did not only, 
facilitate the adaptation of Sorgenia's specific 
needs but it also fostered a relationship of trust 
and a shared vision of technological and 
strategic objectives.

Federico Piavani
Head of IoT at SORGENIA

Testimonials

SORINTians Appreciated the Most in 2025!



Tackling Challenges with SORINT.lab

Managing & Operation
We fully manage various applications and 
infrastructures of prominent organizations in 
Europe, US, and Africa

Assessment portals & templates
to better demonstrate the unique needs & 
project governance attribute!

End-to-end Technology Support
Holistic IT & governance capabilities, rather than a point solution

100% Vendor
Independent – 
Purpose

Believe in technology that 
fosters innovation and human 
wellness. Our commitment 
towards every company, 
institution or community is to 
help them run their business 
and solve their problems 
through a choice of the best 
technology.

98% 
Customer 
Retention 
Rate



Offering’s 
Delivery 
Models

Staff augmentation
Integrating skilled 
practitioners within client’s 
team.

Consultation
Assessment & discovery 
activities. Often concluded 
with business, solution 
selection & technical 
remarks.

Project scoped
Defined deliverables, that 
might include 
implementation for 
achieving the specified 
objectives.

End-to-end
Dedicated 
multidisciplinary teams 
delivering and managing 
the entire product 
lifecycle up to full 
operational management.



We are all ears!
A discovery call with a technical
engineer, or a business representative.
welisten@sorint.com
www.sorint.com/contact

Read more – Our 3 blogs
A formal business blog, SORINTian’s vibrant space with a 
transparent and unique writing style, or dedicated 
cybersecurity publications
www.sorint.com/blogs

Follow us

Request 
case studies
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